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The importance
L.E.A.P. is an acronym for: LEADERSHIP
EFFECTIVENESS AWARENESS PROGRAM.

L.E.A.P. is a basic and fundamental training
program that focuses on the dynamic of
CHANGE.

The Objective of LEAP is to create awareness
about the individuals’ potential and capacity to
create changes to achieve effective
performance and quality results.

The context of the program has been taken to
schools, organization, and even board
members of governments.

Course contents
What is LEAP!

Why Change?

The Change Process
How do we learn?
Who am | ?

The change Matrix
— Willingness to Change
— Capabilities to Change:
AIR
ACT
ACE
Putting it together!
| survived LEAP!

Benefits
At the end of this working, participants would be
able to:
1. Have a comprehensive
understanding of
2. the process of personal change
3. Develop capabilities towards
personal effectiveness.
4. Complete an action plan for change
within the organization
5. Build confidence in individuals and
teams.

RV’s teaching methodology

This program is delivered in a fundamental,
powerful and simple manner that will evoke
an immediate awareness towards personal
and organizational change.

This LEAP Chief is Mr Argus Ang, MBA
BBA (hons 1% class). He is a dynamic and
powerful speaker of personal and
organizational change.

Who should attend?
This is a star program that will benefit
everyone managing our executive lives.

Rewards

Certificates of participation will be issued to
all those who have attended actively in the
program. More importantly, participants will
walk away with a program that will not
forget.
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